
Calcasieu Parish Public Library 
BOARD OF CONTROL 

PERSONNEL COMMITTEE 
AGENDA 

 
301 W. Claude Street August 1, 2023 10:00 AM 

 
 

1. Call to Order – Mr. Washington, Chair 
 
2. Compensation Plan 

a. Consideration of proposed pay increase (Employee Manual 5.2 A – 
Compensation). 
 

3. Employee Manual 
a. Report on the status of the Employee Manual review. 

 
4. Performance Appraisal Policy 

a. Clarification of the Performance Appraisal Policy. 
 

5. Library Director Performance Appraisal 
a. Review and distribute performance appraisal form. 
b. Set the date for the Library Director’s appraisal. 

 
6. Anything else to come before the committee? 

 
7. Adjournment 


