Bettendorf Public Library
Information Center
Board of Trustees Meeting
Thursday, June 11, 2026

5:00 P.M.

Malmros Room, Bettendorf Public Library

{ Bettendort

Agenda Item Responsibility | Action Result
1. Roll Call Covella Present: Val Horvat, Darrin Lindquist, Doug
Lindstrom, David Pratt, John Rabine, Archana
Wagle (Zoom)
Absent: Lynn Lawler
Others present: Jillian Aschliman, David Otten,
Heather Gibbs, Andy Miller, Hayleigh Covella
Meeting called to order at 5:00 p.m.
2. Consent Agenda Horvat Approve Motion to approve consent agenda by
O Approve Meeting Agenda: Lindquist, second by Lindstrom. Motion carried.
June 2026
O Approve Meeting Minutes:
May 2026
O Approve Payment of Library
Invoices: May 2026
3. Public Forum Horvat None
-Limit of 3 minutes per person
4. Correspondence Aschliman Aschliman shared correspondence.
5. Staff & Supporting Organization Director’s Report
Reports Aschliman reported that the Quad City Arts
¢ Director’'s Report Aschliman sculpture Bloom was installed outside the




Division Reports
Friends of the Library
BPL Foundation

Division Heads
Odell
Sarver/Pratt

Children’s Area on June 5 as part of their
rotating public art program. The sculpture was
funded by the Friends of the Library and is
insured by the City.

The Library received a grant from SCRA and
RDA and a private donation in addition to City
Capital Improvement funds to update the front
area of the library. The project will be
completed during the coming fiscal year.

Matthews Specialty Vehicles sent photos of
their progress on the Outreach Vehicle and
has committed to sending periodic updates.
The Library is temporarily using the collection
purchased for the vehicle to fulfill holds.

The Learning Campus is slated to get new
sidewalks in August.

Due to budget cuts, Muscatine announced
several service changes at their library. Cuts at
libraries in the consortium can trickle down to
member libraries, which may affect connected
services.

Monthly kudos goes to David Otten. While
Aschliman was on vacation, David did a
fantastic job stepping in as manager in




charge, including processing bills and payroll.
He has also done a great job identifying ways
to scale back collection expenditures and
suggesting changes to how the Library
approaches project management.

Aschliman will be gone for a day at the end of
June to attend ALA Chapter Leadership
Training. Two staff members will attend the ALA
conference.

Programming and Public Service

Miller reported that May was dedicated to
Summer Reading Program preparation. Staff
visited all the schools and some parks to
promote the program and saw a total of 2,500
kids.

May'’s Pie-Owa program was so popular, extra
registration spots had to be added. A total of
119 people attended. The Women's Jazz
Orchestra also received good feedback.

Program Feedback Surveys are being updated
and should be ready by July.

The Teen Role-Playing program has been
revamped. Teens will be taught to lead their




own games instead of being led by a staff
member.

Creation Studio attendance dipped a little, but
3D print requests remained high with 281 total
hours of printing. Staff is exploring ways to
balance large print requests so printers are
more available to all patrons.

The Summer Reading Program started June §,
and 818 people came to see the shark touch
tank that day. The movie this afternoon had
160 attendees. So far, there are 405 adults, 897
readers, 415 read-to-me, and 316 teens
registered, which is 1.5 times over the average
for this point in time.

Customer Service

Gibbs reported that in May, the Customer
Service team issued six Open Access cards,
which is the most since 2022. Those have gone
to Clinton residents.

There has been a dramatic drop in interlibrary
loan requests since the end of the school year.

Since the start of the Summer Reading
Program (June 8-11), 65 people registered for
new library cards.




Gibbs will attend the ALA conference at the
end of June.

Collection Services

In May, Otten hosted roundtable discussions
with selectors about Al generated materials.
He has been researching Al materials and
seeking staff feedback for the Collection
Development Policy, as well as getting a feel
for how well staff can identify Al materials. The
ILS Database Subcommittee has
recommended adding a note if Al was used in
the creation of a work in bibliographic records.

Otten held staff review sessions highlighting
Kanopy. He hosts review sessions on online
resources every other month to ensure staff is
up to date on them and to demonstrate
features they may not be aware of.

The Library added baking pans to the Library of
Things in May. The team is also working on
adding 167 Tonies figures to the collection.
They will be on the shelf later this summer.

With Clinton leaving the consortium, Bettendorf
and Davenport libraries will each assume an
extra month of OverDrive selection
responsibilities.




The Rivershare PAC and ILS Admin committees
and Database Subcommittee met this month,
along with the ILA Intellectual Freedom
Committee.

The Tech Services Coordinator generated a
report showing that patrons saved $1.5 million
this year by using the Library, along with
several other useful reports.

Gibbs recognized Jesse Plumb for doing a
great job leading the Teen Role-Playing
program for the past 12 years. It is a very
popular program, which many kids
participated in for as long as they could. Jesse
developed great relationships with those teens
and has been very effective working the Teen
Desk because of that.

Friends of the Library
No report. The Friends do not meet in the
summer.

Foundation
Pratt reported that the Foundation elected a
new slate of officers.




Birdies for Charity has kicked off. Trustee
participation is greatly appreciated.

Pratt and Aschliman recognized Jeff Hassel
and Ann Kappeler for their many years as
officers on the Foundation Board. They are
stepping down from their officer roles but will
remain on the Board.

6. Old Business
1. Trustee officer Nominations
for FY26/27
2. Trustee Officer Elections for
FY26/27

1. Nominate &
Discuss

2. Review &
Approve

1. Officer nominees were presented:
o President: Val Horvat
o Vice President: Darrin Lindquist
o Secretary: Archana Wagle

Motion to nominate presented slate of
officers by Rabine, second by Pratt.
Motion carried.

2. Motion to elect the nominated slate of
officers by Lindstrom, second by Pratt.
Motion carried.

7. New Business
1. Trustee Recruitment

Review & Approve

1. Aschliman reported that Rabine has
decided to step down from the Board at
the end of his term on June 30. She and
the trustees thanked him for all his work
during his time on the Board.

Lindstrom’s term ends June 30. He would
like to renew his term.

Aschliman and Horvat will interview
potential trustees and present a




nomination at the August meeting.
Wagle will assist with interviews if
needed. Aschliman will present
Lindstrom’s term renewal for City Council
approval.

8. Governance Matters

Aschliman

Discuss

None

9. Adjournment
Next Meeting — August 13, 2026

*The Board of Trustees does not
meet in July.

Horvat

Motion to adjourn by Lindquist, second by
Lindstrom. Meeting adjourned at 5:39 p.m.




