
Bettendorf Public Library 
Information Center 

Board of Trustees Meeting 
Thursday, October 9, 2025 

5:00 P.M. 
Malmros Room, Bettendorf Public Library  

 
Agenda Item Responsibility Action Result 
1. Roll Call Covella 

 
 
 
 

 

 Present: Val Horvat, Darrin Lindquist, Doug 
Lindstrom, David Pratt, John Rabine, 
Archana Wagle (Zoom) 
Absent: None 
Others present: Jillian Aschliman, David 
Otten, Heather Gibbs, Paul Odell, Hayleigh 
Covella 
 
Horvat called the meeting to order at 5:00 
p.m. 
 

2. Consent Agenda 
 Approve Meeting 

Agenda: October 2025 
 Approve Meeting 

Minutes: September 
2025 

 Approve Payment of 
Library Invoices: 
October 2025 
 

Horvat Approve Motion to approve consent agenda by 
Lindquist, second by Lindstrom. Motion 
carried. 
 
 



3. Public Forum  
-Limit of 3 minutes per person 

Horvat  None 

4. Correspondences Aschliman  Aschliman shared correspondence. 
 

5. Staff & Supporting 
Organization Reports 

• Director’s Report 
• Division Reports 
• Friends of the Library 
• BPL Foundation 

 
 
Aschliman 
Division Heads 
Odell 
Sarver/Pratt 

Updates in written 
report 

Director’s Report 
Aschliman reported that the Library is one 
of the first departments to roll out the 
City’s new digital timeclock system. 
 
The Library will make a joint 
announcement with the Family Museum 
about their Autism Center Recertification 
later in the fall. 
 
Aschliman is working with Sarver on plans 
and grants to update furniture in the teen 
area, as well as in the front of the library. In 
addition to any grants, the front area of 
the library is also being funded using 
some city Capital Improvement funds. 
 
Aschliman’s monthly kudos went to Rose 
Gerboth. Rose is technically a Public Works 
employee, but she is assigned to the 
library. Ahead of the book sale this year, 
she moved every single box of books from 
downstairs up to the meeting rooms by 
herself, all while completing her usual work 



and covering for Public Works absences. 
She is very dedicated. 
 
Aschliman noted that the Iowa Library 
Association conference she attended 
focused mainly on intellectual freedom, 
advocacy, and supporting each other. She 
noted that some library-related bills are 
likely to come back in the approaching 
legislative session.  
 
At the conference, Aschliman moderated 
a showing of The Librarians, a 
documentary which will also be shown at 
the Putnam Museum on 10/23. Manager 
David Otten will be on the panel at the 
Putnam. 
 
Division Reports 
 
Programming and Public Services 
Odell reported that his division changed 
out the story in the Storywalk today.  
 
Riverdale Heights and Paul Norton schools 
had the highest number of Summer 
Reading Program participants this year. 
 



The School Liaison Librarian has been busy 
with school visits, including the popular 
scary campfire stories the library does in 
October. 
 
Collections 
The Collections team is working on 
transitioning to digital invoices from 
vendors. One vendor no longer provides 
paper invoices at all, so Collections is 
continuing that shift with other vendors. 
Doing so will reduce some duplicate work 
in the AP process. 
 
This year, Rock Island Public Library joined 
the QC Beats partnership. The Figge and 
Putnam Museums will serve as venues for 
QC Beats artists. 
 
Otten has been conducting live training 
sessions to familiarize/refamiliarize staff 
with some of the library’s digital resources. 
 
The division completed its annual 
collection evaluation. Some of those 
statistics are in Otten’s written report. 
 
 
 



Customer Service 
Gibbs provided statistics on interlibrary 
loan postage in her report. 
 
The Customer Service division is currently 
hiring a 19-hour clerk. 
 
Friends of the Library 
Bookshop sales totaled $3,829.04. The 
October book sale made $5,538.75, plus 
an additional $390 in memberships and 
$900 in silent auction sales. 
 
The Friends approved a wish list totaling 
$8,840. 
 

6. Policies/Contracts  None None 
 

7. Governance 
• Board training: Patron 

Privacy & Legal 
Resources for Iowa 
Trustees 

Aschliman • Review & discuss Board Training 
Aschliman provided Trustees with 
information on patron privacy. Patron 
privacy is a core library value. Libraries 
cannot give out any information about 
library users except to the accountholder 
per Iowa Code. Aschliman is the custodian 
of all Library records, and it is the Board’s 
responsibility to make sure the library is 
setting relevant policies and following the 
code.  



, 

8. Trustee Subcommittee 
Reports 

• Board Recruitment 
Update 

Horvat/Aschliman 
 

 Aschliman reported that she is meeting 
with trustee candidates starting next week 
and hopes to have a recommendation for 
the November meeting. 
 

Next Meeting – Thursday, 
November 13, 2025 
 
Adjourn 

 
 
 
Horvat 

 Motion to adjourn by Pratt, second by 
Lindquist. Meeting adjourned at 5:34 p.m. 


