AU Ro R A AURORA PUBLIC LIBRARY DISTRICT

P bl b ¢ L BOARD OF LIBRARY TRUSTEES
’ ublicLi rary District BUILDINGS AND GROUNDS COMMITTEE

N MEETING MINUTES
AUGUST 7, 2025

CALL TO ORDER: at 6:03 p.m.

Present: Trustees Matthew Orr, Scott McCleary, Melinda Riddick

Absent: None

Also present: Executive Director Michaela Haberkern, Director of Neighborhood Services
Heather Sturm, and Craig Meadows of Studio GC.

APPROVAL OF MINUTES OF OCTOBER 17, 2024 COMMITTEE MEETING:
Scott McCleary moved and Melinda Riddick seconded to approve the minutes of the October 17,
2024 committee meeting.

All in favor, minutes approved.
COMMITTEE MEETING 10-14-2025 MINUTES APPROVED

PUBLIC COMMENTS: None.

EOLA ROAD BRANCH RENOVATION UPDATE AND FINANCIAL REVIEW

Craig Meadows of Studio GC presented the committee with information related to the progress
of the Eola Road Branch renovation and the expenditures thus far. The committee discussed
the use of allowance funds and expressed concerns about the depletion of the allowance, as
well as other details about costs incurred and when certain infrastructure items that are
included in the renovation were due for replacement.

WEST BRANCH RENOVATION SCHEMATIC DESIGN REVIEW

Craig presented a design update and costing review for the proposed West Branch renovation.
Highlights of the new design include an 3,700 square foot addition bringing greater visibility to
the branch; relocating the teen area closer to the front door; the addition of a program room
for children as well as a Makerspace; a larger meeting room; and a relocated entrance allowing
for better flow and space usage. The committee discussed various facility upkeep items that will
be included, including replacement of skylights, windows, and HVAC systems. The committee
suggested the inclusion of bollards to help prevent driving accidents from the parking lot.

The committee was favorably impressed with the design and expressed their general approval
of the direction of the project.



TECHLOGIC SORTER

Heather discussed with the committee the proposed purchase of an automated materials
handler for the Eola Road Branch from TechLogic. Heather reviewed the library’s due diligence
in assessing the products and services of the various vendors in this industry. The committee
discussed the generally high circulation of materials at Eola Road Branch and the need for
automation help in keeping up with the volume of materials, asking questions about software
integration and space planning for the equipment.

Melinda Riddick moved and Scott McCleary seconded to recommend that the full board
approve the purchase of an automated materials handler from TechLogic, as the product best
suited to the needs of the library.

Roll call on motion:
Yes: Orr, McCleary, Riddick
No: None
Abstain: None
Absent: None
Motion carries
PURCHASE RECOMMENDED

CHANGE ORDER AUTHORIZATION

Michaela discussed the desirability of giving the executive director the authority to approve
change orders to the Eola Road Branch renovation project in advance of board approval, in
order to keep the project moving and to avoid the costs that sometimes accompany delay. The
committee discussed the appropriate amount of this authority, given the size and scope of the
project.

Scott McCleary moved and Melinda Riddick seconded to recommend that the full board allow
the executive director the authority to approve change orders below the amount of $25,000.

Roll call on motion:

Yes: Orr, McCleary, Riddick
No: None

Abstain: None

Absent: None

Motion carries
AUTHORITY RECOMMENDED



ADJOURNMENT

Scott McCleary moved and Melinda Riddick seconded to adjourn at 7:07 p.m.
All in favor, meeting adjourned.
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