
 
 

 
 

Aurora Public Library District 
Regular Board Meeting 

Board of Library Trustees 
December 18, 2024 

 
CALL TO ORDER: 6:00 p.m. 
Roll Call 

Present: Trustees Joe Filapek, Matthew Orr, Kevin O’Neill, Katrina Plonczynski, 
Melinda, Riddick, Joseph Sánchez 

 
Absent: Paul LaTour 
 
Also present were Executive Director Michaela Haberkern, Finance Manager Mark 
Salem, Director of Neighborhood Service Heather Sturm, Director of Human 
Resources Brenda Blough 
 
ADDITIONS/CHANGES TO THE AGENDA: None. 

 
MINUTES OF NOVEMBER 20, 2024, REGULAR BOARD MEETING: 
 
Kevin O’Neill moved, seconded by Joseph Sánchez, the board approved the minutes 
of the November 20, 2024 regular board meeting. 
All in Favor 
Absent: Paul LaTour 
Motion carried 

REGULAR BOARD MEETING 11-20-2024 MINUTES APPROVED 
 
EXECUTIVE DIRECTOR’S REPORT:  
Michaela gave the board a renovation update:  construction should begin mid-
January, pending permit approval. The phase plan has been adjusted and there will 
be more room to provide library services during Phase 2. Michaela updated the 
board on a pilot project for Remote Lock, which would allow customers self-service 
access to study rooms; and introduced the board to Kiri Palm, a finalist for the 
West Branch Manager position who was in attendance.  
 
PUBLIC COMMENTS: None 
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NEW BUSINESS: 
 
Kelly McCleary Resolution 
Board President Joe Filapek read a resolution in memory of Kelly McCleary, a 
stalwart library supporter and a founding member of the Aurora Public Library 
Foundation, who passed away recently and suddenly.  Kelly’s husband Scott 
McCleary was in attendance to hear the resolution read and to receive a plaque 
made in the Makerspace. 
 
Katrina Plonczynski moved, seconded by Joseph Sánchez, to approve the Resolution 
Honoring Kelly McCleary. 
 
Roll call on motion: 
Yes: Trustees Filapek, O’Neill, Orr, Plonczynski, Riddick, Sánchez 
No: None 
Abstain: None  
Absent: Paul LaTour 
Motion Carried 

RESOLUTION HONORING KELLY MCCLEARY APPROVED 
 
Approval of November/December Bills 
Finance Manager Mark Salem updated the board with an overview of the library’s 
current financial position and expenditures, revenue, and investments. Mark 
confirmed the December 2024 expenses and provided answers to the library 
board’s questions. 
 
Matthew Orr moved, seconded by  Kevin O’Neill, to approve the monthly 
expenditures as listed on the Authorization Sheet for the period November 16, 2024 
to December 13, 2024, in the amount of $2,144,940.61. 
 
Roll call on motion: 
Yes: Trustees Filapek, O’Neill, Orr, Plonczynski, Riddick, Sánchez 
No: None 
Abstain: None  
Absent: Paul LaTour 
Motion Carried 

PAYMENT OF BILLS 11-6-24 TO 12-13-24  
APPROVED 
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Staff Engagement Survey 
Human Resources Director Brenda Blough reported on the results of the Staff 
Engagement Survey.  Brenda highlighted that staff had an excellent response rate, 
that in general staff here are satisfied with the direction we’re going, and that the 
survey gave us some good information about where we need to make 
improvements.  Brenda discussed next steps with the board, to include managers 
discussing the survey results with their staff and working together on a plan of 
action.  
 
Resolution Confirming Intent: American General Life 
The library has been named as a beneficiary in the will of a longtime customer, Janet 
Baku. The resolutions following are required by the life insurance company and the 
bank who hold the funds. 
 
The board expressed their appreciation to this customer and her family.  
 
Joseph Sánchez moved, seconded by Matthew Orr, to approve Resolution 2024-06 
Confirming Intent to Elect a Lump Sum Cash Distribution and Certifying Board 
Officers and Executive Director: American General Life. 
 
Roll call on motion: 
Yes: Trustees Filapek, O’Neill, Orr, Plonczynski, Riddick, Sánchez 
No: None 
Abstain: None  
Absent: Paul LaTour 
Motion Carried 

 
RESOLUTION CONFIRMING INTENT:  

AMERICAN GENERAL LIFE APPROVED 
 
Resolution Confirming Intent: Fifth Third Securities 
       
Kevin O’Neill moved, seconded by Joseph Sánchez, to approve Resolution 2024-07 
Confirming Intent to Elect a Lump Sum Cash Distribution and Certifying Board 
Officers and Executive Director: Fifth Third Securities. 
 
Roll call on motion: 
Yes: Trust 
Trustees Filapek, O’Neill, Orr, Plonczynski, Riddick, Sánchez 
No: None 
Abstain: None  
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Absent: Paul LaTour 
Motion Carried 
 

RESOLUTION CONFIRMING INTENT:  
FIFTH THIRD SECURITIES APPROVED 

 
 
Adjournment 
Kevin O’Neill moved, seconded by Matthew Orr, the board unanimously voted to 
adjourn at 6:52 p.m. 
All in favor 
Motion carried 

ADJOURNMENT 
CERTIFIED TO BE A TRUE COPY 

 
 

_____________________________________ 


