VII.

VIIL

AURORA PUBLIC LIBRARY DISTRICT
BOARD OF LIBRARY TRUSTEES

Aurora

= pubic STRATEGIC PLAN AD-HOC COMMITTEE
el MEETING AGENDA
OCTOBER 5, 2023

6:00 P.M.

SANTORI LIBRARY
JOHN AND JEAN SAVAGE BOARD ROOM

Call to order

Roll Call

Additions/Changes to Agenda

Approval of minutes of the January 22, 2021 committee meeting
Approval of minutes of the March 8, 2023 committee meeting
Public comments

New business

e Strategic Plan Review
Recommendation to Board to Approve the Strategic Plan (action)

Adjournment



