Alexandria Library FY27

Revised Recommended Library Budget

Submission

FY2027 Library Budget Update

On October 20, 2025, during the Library Board meeting, the library director shared the budget
instructions from the City Manager concerning the FY 2027 budget submission. Each
department was asked to find efficiencies (1% of base) within their budget. This amount is
$93,126 for the Library. The Board voted to accept the recommendation of eliminating a vacant
Library Assistant Il and Library Page position for a total of $94,960. Since that time, the library
was informed that they needed to submit a Supplemental Form for the Outreach Coordinator
position. This submission requires the library to submit another $112,335 reduction to offset the
cost of the position. The Library total submission is $205,461. Budget requirements are below:

e |dentify efficiencies equal to 1% of FY26 General Fund budgets,

e Submit supplemental budget requests with equivalent offsetting reduction options, in
addition to 1% reduction targets, while demonstrating a clear connection to the library
work plan initiatives, and

e Prioritize all decisions through the lens of equity, environmental justice, civility,
transparency, respect and service.

Below is a breakdown of the revised Library Budget Submission:

Priority Efficiency /Reduction/Revenue $
Amount
Eliminate 1 vacant library position $93,126
e Library Asst I, Technical Services ($85,504)
e Security Guards ($ 8,498)
Total Efficiency Savings $93,126
Priority Supplementals $ Offset
Amount | Reduction
Library Asst Il, Outreach Position $112,335
«  Eliminating #2701 Librarian 1 0.5 FTE ($45,605) $45,605
. Eliminating #9013 Library Aide 0.375 FTE $14,600
($14,600)
o Reclassifying #2715 Library Asst I1 1.0 FTE $45 257
($84,628) to HR Tech 1 0.5 FTE ($39,371) for a :
savings of $45,257. $ 6.873
« Reducing security guard expenditure by $6,873 ’
which equates to 255 hours.
Total Supplemental Savings $112,335 | $112,335
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