Alexandria Library Board Minutes

Date
September 15, 2025

Location
Charles E. Beatley, Jr. Central Library, Board Room

Present

Robert Ray IV, Albert Moseley Il, Libby Bawcombe, Dianne Fox, Oscar Fitzgerald, Ahn Phan,
Canek Aguirre (virtual), Director Rose Dawson, Deputy Director Luis Labra, Division Chief Liz
Achuff (virtual), Nathan Carrick

The meeting was called to order at 4:03 pm.

Public Comment and Attendees

Nancy Porter — Treasurer, Burke Friends

Helen Clemens — Assistant City Attorney

Patti Reilly — President, Duncan Friends — report attached

Jean McKean — President, Burke Friends — report attached. Expressed concern from the Friends
about the Burke Branch renovation project website not being updated regularly and a general
lack of information about the project. This impacts planning for a book sale, which impacts
budget development. Director Dawson provided reassurance that space will be made available
for book sales at Burke to continue. Jean expressed concern that options for other spaces are
limited.

Kay Brown — President, Beatley Friends — report attached

Dar Davis — Beatley Friends

Sarah Hill — Barrett Friends — report attached

Lorie Sebestyen — Barrett Friends

Allison Carmola — Reference Manager, Beatley Library

Abby Hargreaves — Branch Manager, Burke Library

Chair’s Report - Ray

Chair Ray introduced Lindsey McClenathan, the Library Foundation’s new Director of
Development, to the board and attending public. He thanked Ms. Bawcombe for helping get Ms.
McClenathan up and running.

Chair Ray announced that there will be an executive session at the end of the meeting.

Approval of Minutes
Ms. Fox moved to approve the minutes, seconded by Ms. Bawcombe, approved unanimously.




Director’s Report - Dawson

Statistics:
e COVID test distribution: June = 194, July = 298, August = 451. This compares to 987,
2151, and 2409 respectively for last year. The current kits expire 12/17/2025.
e Monthly activity report for July 2025:
o Patron count was up 6%
o Circulation count, registered borrowers, and collections are unavailable due to
Polaris implementation
Eborrowers are down 7%
Wireless usage is up 11%
424 passports were processed, valued at $15,000
o Desktop computers were in use only 30% of the time
e All Alexandria Reads:
o Approximately 70 programs were presented with 2,300 attendees
o The 2025 theme was “Adventure”
o Our adult title selections were James by Percival Everett (fiction) and A Field
Guide to Getting Lost by Rebecca Solnit (non-fiction).
o Our 2026 theme will be “America 250”
e SummerQuest 2025 ran from June to August
o Alexandria Library hosted 149 SQ programs with approximately 10 567
attendees. 80% of those who attended a program and completed a survey stated
that coming to these programs made them want to read more.
o SQJunior had 359 people register with 262 finishing
o SQ had 1,103 youth registers, n of which 985 completed the program. This
number does not include the 687 who participated through our partnership with
the Alexandria Recreation Centers.
o SQRisking 6-12 saw 121 teen registrations with 88 finishing. Everyone who
completed the program was able to select a free book and obtain two tickets
from the Washington Nationals.

O O O

Director Dawson shared a recap of the recent Black Family Reunion event. This year’s event was
a success with approximately 700 attendees. She reviewed some of the numbers for marketing
and promotion in a slideshow that was shown before the meeting (attached). The Pan Hellenic
Council advised that they would like to be more involved at next year’s event. Overwhelmingly
positive feedback has also been received from the African American community regarding the
event. The oral history video series has garnered attention around the city, including from the
Virginia Theological Seminary which is interested in using some of the interviews for a project
they are working on. The number of donated images and items this year was lower than
previous years, but the quality and content were excellent and represented valuable additions
to the library archives.

Chair Ray offered public congratulations for putting on such a successful event.

Mr. Fitzgerald asked if the food truck vendors donated to the event in some way. Director
Dawson explained that the event was all paid for by one sponsor, which covered the cost of the



food truck vendors. She said she is open to additional sponsors in the future. The marketing
focus this year was the faith community, barber shops, and beauty salons. Next year the focus
may be the fraternal organizations.

Hispanic Heritage Month is coming up with the Fiesta occurring on Saturday, October 4. Staff

have been preparing in case protesters or immigration officers (ICE) show up at the event. Mr.
Fitzgerald asked what would happen if ICE officers showed up at the event.

Director Dawson said the City’s red “Know Your Rights” cards will be available, and staff have

been reminded of the City’s protocol for handling visits from immigration officers, which was

developed by the City Attorney’s Office.

Director Dawson spoke about the Tour d’Alexandria Bike Ride, which is also happening on
October 4, but earlier in the day. The theme is Natural Beauty.

Trends: The Library has been preparing for a surge in unhoused people coming to our area from
DC. The Library has been working with DCHS and the police department. We have noticed a
slight increase in numbers at Beatley, so DCHS staff came over to interact with them. Director
Dawson noted that DC Public Library (DCPL) had been seeing a large surge in unhoused
individuals at library facilities in August, and while most DC agencies were experiencing budget
cuts, libraries were getting a $6 million budget increase to help manage the homelessness
surge. Director Dawson reported that the DCPL director was not immediately sure what steps
he would take to address the issue. She also noted that the Barrett Branch has had some issues
historically with unhoused individuals.

Director Dawson shared an excerpt from an article published in the New York Times about
Acting NSA Director, Vinh Nguyen, who is an Alexandria Library user.

Director Dawson concluded her report by informing the board that she was the incoming
Virginia Public Library Directors Association president.

Treasurer's Report - Fox
1. Thisis the fiscal year end report.

2. The Library spent 99% of the operating budget

3. All budgeted State Aid funds were received and have been expensed.

4. The Library collected $247,818 or 83.75% of its requirement of $295,892 in fees revenue.
The Law Library received $43,657 of 110% of the budgeted $40,000 in filing fees.

Ms. Fox asked if the payroll expense savings was from an underrun in head count and benefits?
Director Dawson confirmed that it was and added context to the timing of the report, saying the
numbers were from the fiscal year that ended on June 30, 2025. Ms. Fox noted that the
passport run rate was consistent with expectations, but significant. Director Dawson agreed.
Ms. Fox asked why it appeared as though the Library had received double the budgeted amount
of special funds. Ms. Achuff explained that it consists of grant income as well as any other



additional contributions or donations, so the increase is likely due to receiving funds the City
had promised in the prior fiscal year. Ms. Fox noted the periodicals and adult reference
materials had increased in cost for the upcoming fiscal year. She also noted the software
expense had increased, but said we recognize that is related to the catalog upgrade project. Ms.
Achuff noted that she had received notice from several vendors that prices will be increasing in
the upcoming fiscal year, and expects to receive a few more.

Mr. Moseley asked if the increase in periodicals fees was accounted for in the current budget.
Director Dawson replied that part of it is, and the rest is being divided up and covered in other
ways.

Investment Committee Report - Ray

As of June 30, 2025 the year to date portfolio performance was 4.95%, compared to the
benchmark of 4.68%. The 12-month performance was 10.40% as compared to the benchmark
of 9.84%. As of June 30, 2025 the year to date market value of the Library’s investment account
was $4,228,699.

Chairman Ray noted that Ms. Phan has volunteered to join the Investment Committee. Mr.
Fitzgerald asked if the investment split was still 60/40. Chair Ray said they were continuing with
the recommendation of the investment advisor of a 60/40 split.

Old Business

Chair Ray thanked Mr. Fitzgerald for his work producing the FY25 Annual Report. He asked to
make a small revision to the document regarding collective bargaining. Mr. Fitzgerald noted that
he didn’t understand the need for the change, but found it acceptable. Chair Ray moved to
amend and adopt the annual report. Mr. Moseley seconded the motion. The motion passed
unanimously.

Chair Ray noted that Director Dawson’s evaluation was conducted and sent to the City with a
recommended 4% salary increase.

New Business
Mr. Moseley made a motion to enter executive session. Chair Ray seconded the motion. The

motion passed unanimously.

The Library Board entered executive session at 5:01pm.
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